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DEEP DIVE

Diagnostics. Decisions. Delive

Helping organisations achieve more

predictable project outcomes through
evidence-based diagnostics and

better decision-making.
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Most major
projects fail
to deliver

Despite greater investment, technology
and resources, only 0.5% of major projects
are delivered on time, on budget

and on expected benefits.

FLYVBJERG & BUDOLFSEN,
OXFORD UNIVERSITY
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Better projects
build a better future.

We exist to change the way organisations
deliver complex projects.

By bringing independent perspective,
rigorous diagnostics and commercial clarity,
we help leaders make better decisions

and achieve more predictable outcomes.
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A structured approach
that drives resul

We follow a proven methodology that takes a deep dive
into your project challenges and delivers practical,

measurable improvement.

01 02 03 04 05 06
DISCOVER DIAGNOSE PRIORITISE IMPROVE DELIVER SUSTAIN
Understand the context, Apply our diagnostic Focus on the issues Develop clear, practical Support execution Embed good practice
objectives and key frameworks to uncover that matter most and recommendations and and ensure decisions and governance to
stakeholders. root causes and risks. drive the biggest impact. actionable plans. are effectively create lasting value.

implemented.
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Three core servnces
One goal: |

We offer independent, high-impact services designed to identify issues early,

strengthen delivery and provide the leadership and clarity needed to succeed.

Q PROJECT HEALTH géoj INTERIM LEADERSHIP
CHECKS & DELIVERY

Early and milestone reviews that Experienced leaders who step in

assess project health and highlight to deliver, recover or strengthen

risks, gaps and opportunities. critical projects and programmes.
Independent review and assessment PM / SPM / PD resource
Performance benchmarking Schedule recovery and performance
Prioritised findings and actions Stakeholder and team leadership
For PDs, COOs and CEOs Cost, risk and delivery control

@ DEEP DIVE
DIAGNOSTICS

A rigorous diagnostic across 10-15
dimensions to uncover root causes and
probability of success.
Observed, evidence-based scoring
Probability of success assessment

Heatmaps and insights

Actionable recommendations
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Stronger decisions.
Better delivery.
‘ing impact.

We help leaders shift from uncertainty to clarity and from
risk to results — delivering measurable, sustainable value.

il © &

IMPROVED REDUCED RISK STRONGER TEAMS AND
PROBABILITY OF SUCCESS AND SURPRISES STAKEHOLDER CONFIDENCE
Evidence-based insights Early identification of issues Clearer direction, better
that significantly increase and weaknesses to prevent engagement and aligned
the likelihood of achieving problems before they teams focused on
project objectives. become costly. common goals.
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BETTER COMMERCIAL
OUTCOMES

More informed decisions
that protect budgets,
improve margins and

maximise value.
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SUSTAINABLE
IMPROVEMENT

Practical recommendations
and capability uplift that
drive long-term performance

and resilience.
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Independent.
Experienced.
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We bring real-world delivery experience, commercial acumen
and independent perspective to every engagement.
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FOCUS ON VALUE

YEARS EXPERIENCE LARGEST PROGRAMME LED OF STAKEHOLDERS ENGAGED COMPROMISE ON INTEGRITY

We exist to create measurable
value and help organisations

achieve lasting improvement.

Independent advice with
complete objectivity and a
relentless focus on doing

Trusted by clients, partners
and teams to navigate complexity
and deliver with confidence.

Proven track record of leading

Delivering complex projects
high-value, multi-stakeholder

and programmes across

programmes to successful

energy, infrastructure and
what's right.

highly regulated sectors. outcomes.
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If you're facing complex project challenges and want
independent insight, practical solutions and measurable

improvement, let’s talk.

Anthony Brown Founder & Principal

O

(BB

E anthony.brown@deepdiveprojectsolutions.co.uk ;
Better projects

@ build a better future.

www.deepdiveprojectsolutions.co.uk hat'e our focus
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in linkedin.com/company/deep-dive-project-solutions
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